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Gathering of Information (without
imrestigation, but need enough evidence to
plan action)

Should external apencies/
Elders be involved? iz there an
EMERGENCY? Consider the
safeguarding of the wider commimnity

should be taken committes and
Board of Trustess

Plan of sction
etwesn
Safepunrding
Committee, LT
snd Chair

Lizjzan with redevant
Ghargaian Advisors

Maintain record of
incidert outeome implement acthon internally reganding the perpetrator.
L] e

fallow up and Invite all redevant percons within the project?
leszons learned




